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Developers of large language models (LLMs) are emerging as the primary suppliers of intelligence to the AI economy. Data centers provide 
the infrastructure and semiconductors provide the computing power, but it is the models built by these specialized developers that turn that 
compute into reasoning, content, software, and economically valuable work. 
 
The commercial opportunity is beginning to scale quickly. We estimate that leading model developers are on track to generate roughly $150 
billion in annualized recurring revenue (ARR) in 2026, more than five times the level of just one year ago.1 By 2035, we believe LLM 
developers could generate nearly $2 trillion in annual revenue, implying roughly 52% annualized growth.2 Monetization today is 
concentrated in subscriptions and model-as-a-service, but the opportunity is broadening rapidly into enterprise software, advertising, and 
agentic applications capable of performing increasingly complex tasks. 
 
Even as monetization broadens, however, a disproportionate share of the economic value could continue to accrue to a relatively small 
group of frontier developers. Competing at the leading edge requires enormous computing infrastructure, scarce technical talent, proprietary 
data, and global distribution. Those advantages can reinforce one another: better models attract more users, greater adoption generates 
more revenue and data, and those resources fund the next generation of models, infrastructure, and products. 
 
To help investors capture this opportunity, we are introducing the Global X LLM ETF (LLMA), which provides targeted exposure to up to 
approximately fifteen companies developing and commercializing frontier large language models across developed markets and China. 
 
 

Key Takeaways 

— We believe frontier model developers could emerge the primary suppliers of intelligence to the economy of the future, putting 
them in a strong and increasingly lucrative position to monetize AI at a unique scale.  

— Competing at the frontier of AI requires extraordinary amounts of infrastructure, and these advantages can compound, 
creating a reinforcing cycle that may allow a relatively small group of global developers to capture a meaningful share of AI-
driven value creation over time.  

— The Global X LLM ETF (LLMA) targets companies owning the intelligence layer, concentrating exposure toward global 
developers demonstrating model leadership and meaningful economic commitment to frontier AI. 

 

The Rise of LLMs  

Large language models have become the workhorses of the current AI cycle. Trained across vast quantities of text, code, images, audio, 
and video, these models are transforming AI from a tool that retrieves and manipulates information into a platform capable of reasoning, 
creating, and increasingly performing economically valuable work.  

The companies developing and operating these models, often referred to as frontier AI labs, sit at the center of this shift. Much as search 
engines and social networks became defining platforms of the internet era, frontier model developers could emerge as defining platforms of 
the intelligence economy, supplying the raw underlying capabilities underpinning the automation age.  

That opportunity is supported by unprecedented adoption. ChatGPT reached 100 million users less than two months after its November 
2022 launch, one of the fastest expansions in consumer technology history.3 By 2025, an estimated 62% of U.S. adults and more than one 
billion people worldwide used AI each week, showing how quickly the technology has moved from experimentation into everyday use.4 U.S. 
employees spend nearly 87 minutes a day using AI tools, signaling strong engagement and stickiness.5  

Yet the opportunity for developers extends well beyond user adoption. As agents take on increasingly complex tasks across embedded 
workflows, value creation decouples from individual users and can scale far faster than the user base itself. 
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Converting that demand into durable commercial leadership requires resources that few companies can assemble. Frontier development 
depends on years of accumulated research, substantial capital, advanced computing infrastructure, proprietary data, specialized talent, and 
broad distribution. For example, the cost of individual frontier model training runs could surpass $1 billion by 2027, while the infrastructure 
supporting these models increasingly requires multi-gigawatt campuses worth hundreds of billions of dollars.6 These barriers could allow a 
relatively small group of developers to capture a disproportionate share of the emerging intelligence economy. 

 

Monetization Is Likely Just Getting Started 

Frontier model developers are growing revenue at a pace rarely seen in technology. Subscriptions and usage-based APIs are already 
generating large, fast-growing revenue pools, offering clear evidence that demand for intelligence can be monetized at scale. 

Anthropic’s annualized recurring revenues reached nearly $75 billion in July 2026, more than doubling in three months and increasing more 
than eightfold from $9 billion at the end of 2025.7 The company projects revenue of roughly $200 billion by 2028.8 OpenAI’s ARR also 
surpassed $40 billion, as of July 2026, doubling from the end of 2025.9 Together, the two companies have generated more than $115 billion 
in annualized revenue within only three and a half years of LLMs being made widely available.10 For perspective, it took Google 
approximately 19 years from its founding to reach a comparable level of annual revenue.11 
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Monetization is not limited to standalone private frontier labs. Our analysis suggests that Alphabet’s Gemini-branded products could already 
be generating approximately $25 billion in annualized revenue.12 Meta, another developer of frontier models, is using AI to improve 
engagement and advertising performance across its existing platforms while distributing open-weight models to expand its developer 
ecosystem. The company’s AI-powered Advantage+ advertising products surpassed a $75 billion annual revenue run rate in Q2 2026.13 The 
launch of its personal AI agent, Muse, introduces additional monetization opportunities through subscriptions and agentic commerce, 
demonstrating how model capabilities can create new products alongside strengthening established businesses. 

Even these revenue streams are likely to represent only the first phase of AI monetization. Just as the internet and smartphone eras created 
business models that were difficult to anticipate at launch, increasingly capable models and agents could produce entirely new ways to 
price, distribute, and monetize intelligence. 

Agents Expand the Opportunity Set 

While today's AI revenue opportunity is largely anchored to subscriptions and usage-based APIs, agents could substantially expand 
that model by allowing developers to monetize completed work rather than simply access to software. As agents execute larger 
portions of a workflow, revenue can scale with usage, complexity, and the value of the outcome delivered. 

Coding provides an early example. Anthropic disclosed that Claude Code exceeded $2.5 billion in annualized revenue by February 
2026, less than a year after its May 2025 launch.14 A coding agent can inspect a project, implement changes, run tests, and revise its 
output through repeated model calls, allowing revenue to grow with the work performed rather than the number of users.  

Customer service offers a similar transition, as pricing can shift from the number of support seats deployed toward the volume of 
customer interactions or issues resolved. AI-based customer service is expected to be roughly a $16 billion market in 2026, and it is 
expected to grow at a 23.2% compounded annual growth rate (CAGR) to nearly $84 billion in 2033.15 

This model can extend across document analysis, research, drug discovery, materials science, and engineering, expanding the 
opportunity beyond traditional software budgets and into a much larger market for labor and productivity. As agentic capabilities 
advance, monthly AI token consumption is projected to rise 24-fold between 2026 and 2030, reaching 120 quadrillion and creating a 
substantial opportunity for model developers to supply the intelligence powering the broader AI ecosystem.16 
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Against this backdrop of expanding use cases and compounding demand intensity, we estimate that model developers could generate 
nearly $2 trillion in annual revenue by 2035 by supplying intelligence to businesses, governments, developers, and consumers, across 
a wide range of products and by selling agents capable of completing cognitive work.17 Even at that scale, their combined revenue 
would represent only a fraction of global services gross domestic product (GDP), highlighting the breadth of economic activity that AI 
could ultimately address.18 

 

Scale Creates Durable Competitive Advantages  

The market position of leading model developers is reinforced by three factors: infrastructure, product leadership, and distribution. 

Infrastructure is the most capital-intensive advantage. Access to compute shapes nearly every dimension of competitive advantage: 
how extensively a developer can train and test models, how fast it can ship new capabilities, and how much customer demand it can 
serve — all of which determine whether it retains frontier leadership. The scale of current commitments illustrates the resources 
required to compete. OpenAI’s Stargate initiative plans to invest up to $500 billion in U.S. AI infrastructure over four years, while 
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Anthropic has committed more than $100 billion to secure up to 5 gigawatts of capacity from Amazon Web Services.19,20 Both 
companies have signed similar deals with a wide range of other compute suppliers.21 

SpaceX-AI, meanwhile, expanded its Colossus infrastructure to more than one million GPUs at the end of 2025.22 The company’s 
vertical AI infrastructure playbook also extends to chip fabrication, with SpaceX and Tesla potentially investing nearly $16.8 billion in the 
effort.23 Google is pursuing a similar full-stack strategy, scaling its own data center footprint while also investing heavily in custom chip 
fabrication.24 In summary, few companies can assemble this combination of capital, computing capacity, and technical expertise. 

The second advantage is the product experience built around the model. While performance remains important, customers increasingly 
select AI platforms based on memory, personalization, and security. As enterprises connect proprietary data, establish permissions, 
customize agents, and embed AI into daily workflows, the relationship becomes more durable. Changing providers may require 
rebuilding both the underlying technology and the processes employees use around it, which converts into a moat for scaled leaders.  

Distribution is the third advantage. For example, Alphabet can continue to deliver Gemini technology through established products like 
Google Workspace, while Meta can reach users across WhatsApp, Instagram, Facebook, and Messenger. In fact, this is already 
proving advantageous for the company’s Muse AI agent, which is scaling nearly as fast as ChatGPT in the early days since launch.25  

Together, these advantages can create a reinforcing cycle: infrastructure supports better models and greater capacity, compelling products 
and broad distribution drive adoption, and incremental revenues can then fund further investment. Competitive leadership will evolve, but we 
believe the cost and complexity of frontier model development favor the few companies capable of sustaining this cycle. 

Model Economics Can Improve Rapidly with Scale 

Model development may be highly capital intensive, but the economics can improve quickly as usage scales, infrastructure utilization 
rises, and the cost of delivering a given level of intelligence falls. 

The price of querying a model with GPT-3.5-level performance has fallen nearly 1,000-fold in roughly three and a half years, while 
enterprise AI spending increased nearly threefold over the same period.26 While falling costs do not automatically translate into higher 
margins, they do make more workloads economically viable, supporting greater adoption and substantially higher usage. 

 

Developers can also monetize the same model family across multiple products and price points. A frontier model can help train smaller, 
lower-cost variants, be adapted for specialized tasks, and support consumer subscriptions, enterprise products, APIs, and agents. 
Model routing can improve economics further by directing routine tasks toward smaller systems while reserving more expensive models 
for workloads that justify higher pricing. 
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Early evidence of operating leverage for developers is beginning to emerge. Anthropic expects Q3 2026 positive adjusted operating 
income for a second consecutive quarter, while gross margin exceeds 80% before model-training costs and revenue-sharing payments 
to distribution partners.27 That measure suggests that inference revenue can scale faster than the direct cost of serving demand. 

Global Competition Expands the Opportunity 

Frontier model development is no longer solely a U.S. story. Chinese developers, including Alibaba, Tencent, MiniMax, and Z.ai, are 
building increasingly competitive models while benefiting from domestic demand for localized AI infrastructure and applications. Their 
progress broadens the global opportunity set and introduces a distinct commercialization strategy centered on open-weight distribution. 

Under this approach, which is central to China’s AI strategy, developers release a model's weights for others to download and fine-tune 
for specific tasks, easing adoption and customization. While those downloads may not immediately convert to revenues, they can 
preview the technology and create downstream demand for paid access, cloud infrastructure, and related platform services — a 
dynamic already visible among China's leading model developers. 

The ecosystem is led by Alibaba's Qwen, MiniMax's M3, and Z.ai's GLM series, as well as private companies like ByteDance and 
Moonshot. As of August 2026, Alibaba’s Qwen family surpassed three billion global downloads and generated more than 300,000 
derivative models. Commercial adoption is also accelerating, with Alibaba’s AI-related product revenue reaching $1.8 billion in its latest 
quarter, extending triple-digit YoY growth for a twelfth consecutive quarter.28 Alibaba is heavily investing into AI infrastructure to keep up 
with demand, expanding its chip program and cloud infrastructure commitments.29,30 

Among standalone developers, Z.ai is emerging as a strong example of open-weight adoption translating into commercial usage. 
Formerly known as Zhipu AI, the company increasingly monetizes through a model-as-a-service platform used by enterprises and 
developers. The company generated nearly $142 million in first half revenue, up nearly 400%, including $123 million from its open 
platform and API business, which increased more than 27-fold. Its GLM model-service platform had attracted more than 7.4 million 
enterprise and developer users by the end of August.31 

MiniMax is pursuing a broader model-to-application strategy, pairing its foundation models with consumer products and an enterprise 
developer platform. Its M3 model combines coding and agentic capabilities with a one-million-token context window and native 
multimodality. MiniMax now serves more than 300 million users globally, alongside a rapidly expanding enterprise and developer base. 
Commercialization is accelerating as well: first-half of 2026 revenue increased 283% YoY to $116.6 million, while revenue from its 
Open Platform and other enterprise AI services rose 703% to $73.9 million, representing 63% of total revenue.32 

 

 

Global X LLM ETF: Capturing AI Model Developers in a Single U.S. Listed ETF 

We’re launching the Global X LLM ETF (LLMA), an actively managed ETF that invests in companies involved in the development and 
commercialization of large language models and frontier AI technology. 

Designed to stay focused on the suppliers of intelligence, the fund seeks to deliver access to a concentrated group of companies listed 
in developed markets and China whose models rank among the top 20 developers on designated independent benchmark 
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leaderboards and that either derive at least 50% of revenue from their own AI models and related products or devote at least 50% of 
capital expenditure to developing or serving frontier AI. 

This approach emphasizes demonstrated model capabilities and meaningful economic commitment to the success of LLMs. The fund 
could include up to three companies at 20% weights each, deliberately concentrating exposure in leading qualifying developers while 
maintaining sizable allocations to emerging participants. The fund also considers the inclusion of new IPOs as soon as seven U.S. 
trading days after listing, helping the portfolio stay aligned with a rapidly evolving AI market. 

Together, this approach seeks to keep the fund focused on the companies driving frontier model innovation as the competitive 
landscape and investable universe for frontier labs continue to expand across major global AI markets. 

 

Conclusion: Investing in the Core of the Intelligence Economy 

If chips provide the compute and data centers provide the power, LLMs are the intelligence layer that turns both into economically 
valuable output. As AI adoption broadens across consumers, enterprises, and agents, demand for that intelligence could become one 
of the largest revenue opportunities created by the AI economy. And we believe the developers able to sustain frontier model 
leadership, commercialize at scale, and continually reinvest in their platforms could capture a growing share of that opportunity. 

For investors seeking exposure to this emerging layer of AI value creation, the Global X LLM ETF (LLMA) offers targeted access to the 
companies building and commercializing the intelligence behind the AI economy.  

 

Related ETFs  

LLMA – Global X LLM ETF 

Click the fund name above to view current holdings. Holdings are subject to change.  
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Glossary 
 
Annualized Revenue Run Rate: An estimate of annual revenue based on a company’s current revenue pace. In this piece, annualized 
revenue run rate reflects the most recent monthly revenue multiplied by 12. This approach is widely utilized by model companies.  
 

 
This material represents an assessment of the market environment at a specific point in time and is not intended to be a forecast of future 
events, or a guarantee of future results. This information is not intended to be individual or personalized investment advice and should not 
be used for trading purposes. Please consult a financial advisor for more information regarding your situation. 
 
Shares of ETFs are bought and sold at market price (not NAV) and are not individually redeemed from the Fund. Brokerage commissions 
will reduce returns.  
 
Carefully consider the Fund’s investment objectives, risks, and charges and expenses before investing. This and other 
information can be found in the Fund’s summary or full prospectuses, which may be obtained at www.globalxetfs.com. Please 
read the prospectus carefully before investing. 
 
Investing involves risk, including the possible loss of principal. LLMA is subject to certain principal risks, including: Active Management Risk; 
China A-Shares Risk: Stock Connect Risk; Depositary Receipts Risk; Derivatives Risk; Equity Securities Risk; ETF Investment Risk; U.S. 
Treasury Obligations Risk; Associated Risks Related to Investing in LLM Companies; Large-Capitalization Companies Risk; Mid-
Capitalization Companies Risk; Cash Transaction Risk; Counterparty Risk; Currency Risk; Custody Risk; Cybersecurity Risk; Risks Related 
to Investing in the Interactive Media and Services Industry; Risks Related to Investing in the Software Industry; Foreign Securities Risk; Risk 
of Investing in China, Developed Markets, Hong Kong and the United States; International Closed Market Trading Risk; Investable Universe 
of Companies Risk; Issuer Risk; Liquidity Risk; Market Risk; New Fund Risk; Newly Listed Company Risk; Non-Diversification Risk; 
Operational Risk; Outbound Investment Restrictions Risk; Risks associated with Exchange-Traded Funds, including Authorized Participants 
Concentration Risk, Large Shareholder Risk, Listing Standards Risk, Market Trading Risks and Premium/Discount Risks; Swap Agreements 
Risk; Tax Risk; Trading Halt Risk; Turnover Risk; and Valuation Risk. 
 
The companies in which the Fund invests may be subject to rapid changes in technology, technical challenges, intense competition and 
pricing volatility, supply chain disruption, rapid obsolescence of products and services, and changes in business cycles and government 
regulation. 
 
LLMA’s A-Share investments via the Stock Connect Programs are subject to trading, clearance and settlement procedures that are 
relatively untested in mainland China, daily purchase quotas that may cause buy orders to be rejected, and the risk that securities lose 
Stock Connect eligibility. Stock Connect is subject to further interpretation, and there is no assurance that it will continue or that changes in 
laws, regulations, policies or tax rules will not adversely affect LLMA’s investments or returns. 
 
International investments may involve risk of capital loss from unfavorable fluctuation in currency values, from differences in generally 
accepted accounting principles or from social, economic or political instability in other nations. Emerging markets involve heightened risks 
related to the same factors as well as increased volatility and lower trading volume. 
 
Investments in Chinese securities may subject LLMA to legal, regulatory, political, currency, security, and economic risks specific to China, 
including economic, political and social instability; pervasive government control of, and intervention in, companies and industries; and trade 
tensions, tariffs, sanctions, cyber-related disputes and other geopolitical conflicts. Chinese companies, including those listed on U.S. 
exchanges, are subject to less stringent regulatory, accounting and auditor oversight requirements, so information about them may be less 
reliable or complete, and shareholders may have limited legal remedies. Investments may be lost through expropriation or restrictions on 
foreign investment and repatriation of capital. 
 
U.S. investment restrictions programs prohibit U.S. persons from investing in entities linked to countries of concern (including China, Hong 
Kong and Macau) that are engaged in specified activities involving semiconductors, quantum technologies, artificial intelligence, high-
performance computing and hypersonic systems. Some transactions, including certain transactions in publicly traded securities and certain 
derivatives, are excepted, subject to conditions. These rules are evolving and may expand to cover additional sectors, countries or 
transactions or narrow or eliminate existing exemptions, which could limit LLMA’s ability to invest in certain companies, require divestment 
of existing holdings or notification to the U.S. Treasury, increase diligence and reporting costs, and adversely affect LLMA’s performance, 
value or liquidity. 
 
Newly listed companies typically have limited trading history and less publicly available information about their operations and performance. 
Their prices may be highly volatile or decline shortly after listing, and direct listing or IPO shares are subject to heightened market and 
liquidity risk and may involve high transaction costs. 
 
Swap agreements are contracts between the Fund and a counterparty to exchange the return of an underlying investment and may involve 
greater risks than direct investment in securities. Many swaps trade over the counter and may be illiquid, so the Fund may be unable to 
close a swap position at an advantageous time or price, which may result in significant losses. Swaps are also subject to counterparty 
credit, correlation, valuation, liquidity and leverage risks. 
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There can be no guarantee that the Fund's active management strategies and processes will be successful. 
 
Global X Management Company LLC serves as an advisor to Global X Funds. The Funds are distributed by SEI Investments Distribution 
Co. (SIDCO), which is not affiliated with Global X Management Company LLC or Mirae Asset Global Investments. The Akros LLM Index is 
owned and was developed by Akros Technologies, Inc. for use by Global X Funds. 
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